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Introduction Mark Smalley

“I help people market, sell and deliver
Application Management”
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< Capgemini

Application Lifecycle Services
“Building a new city in the old city”
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Information
Systems

Business
People
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IT people about
Business people

e Don’t know what they want

e Are always changing their minds

e Make unreasonable demands

e Won’t take responsibility for decisions
e Don’t use the system properly

e Can’t think strategically

e Blame us for everything

e Don’t trust us

e Don’t understand us
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o Business’ IT responsibilities
according to IT

—

- Usage of mformatlo!’l (systems) Key user
e Business data (quality)
- Conta-ct Wl.th IT | ” Business
- Func_tlonallty apd qugllty S | analyst
requirements, including =
specification and acceptance T
testing '; Information
e Business cases and funding = | manager
e Procurement of IT services
e Information policy and strategy CIO

~———
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Business’ IT responsibilities
according to the Business

Huh?




Business people
about IT people

e Don’t understand our business

e Speak techno-babble

e Aren’t pragmatic enough

e Too slow

e Say it's our fault — “you didn’t tell us that”

e Don’t understand what an entrepreneur needs
e Are reluctant to learn about the business

e Live in a world of their own
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These guys are wierd!

: 1T
Business




P Thinking out of the IT box

1T Service
IT Business
Supply Demand & Use
IT Service Business
Providers & Departments
Suppliers of IT
Components
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Business Issues, also for IT

e Capital, Profit, Risk

e Contribution of information (technology)

e Less capital/More income/Fewer costs/Less risk

e Fewer business costs, maybe more IT costs
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o Business IT Issues

e What IT activities to outsource and what not?

e How much should my IT cost?

e Which applications & infrastructure to acquire?

e How to make requirements for IT systems?

e How can | ensure that my information iIs correct?
e What should I test and how do | do that?

e What about security?

e What is my role and responsibility in IT projects?
e How to organize internal aspects of IT?

,_;l(_:zll},u{-lnini




Real Business IT Issues

e |IT: just another resource, not my highest priority
e Not in my individual target, thank you (NIMITTY)
e Keep under corporate radar

e Avoid the idiots at the IT Department

e Avoid other Business Prevention Departments
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. Economic Lifecycle

Application Lifecycle Management
from a Business Perspective

Identification > Justification

ﬁ Evaluation @

Exploitation <: Realization
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g ( Identification 3::> Justification

e Identification RSt

ﬁ Evaluation @

Exploitation <: Realization

e Come up with a brilliant idea to achieve

less capital/more income/fewer costs/less risk
e Use IT to improve existing business
e Use IT to create new business

e Balance IT change and organizational change
— Don’t disturb the operation
— Use IT to introduce change (e.g. centralization)

e Specify requirements
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St Justification

e Well informed decision making versus: <

— (Un)Sound bite seduction
— Keeping up with the Joneses

e Cost benefit analysis

e Political feasibility

e Impact on non-IT aspects

e Priorities: budget and planning

L

Identification [ § Justification )

b F R

ﬁ Evaluation @

Exploitation <: Realization

e Long term investments vs market uncertainty
e Compromises are not the exception to the rule
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Identification [ > Justification

ﬁ Evaluation @

o —y

o Realization

-~
Exploitation <:(] Realization )
~ -

o o

e Design non-automated aspects ---
— Business processes and procedures
— Manuals, forms

e Review & test
— Organization «+==========—=———===—- -
— ApplicatioN ¢ ===
e Transition
— Planning & coordination

— Communication, communication, communication
— “Implementation between the ears”
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Identification [ > Justification

ﬁ Evaluation @

o —y

\
( Exploitation a:\ Realization
~ b

o o

o Exploitation

e End user support
— Ensuring productive users
— Optimal use of applications

e Business data management
— Corporate data and parameters
— Data quality
— Ad hoc queries
e Operational supplier management+«
— Standard service requests

— Availability, performance, continuity
— Monitoring operational supplier performance
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Identification [ > Justification

Evaluation ==

,
ﬁ \ Evaluation ) @
~ 4

‘-__—’

LS

Exploitation <: Realization

e Project planning and use of resources

e Financial performance, return on investment
e Supplier performance

e Information as an effective business resource

®» Capgemini




. Business IT Roles
- key to successful outsourcing

e Strategic supplier manager who aligns partnership and services
with strategic business direction

e Enterprise architect who aligns IT architecture with information
strategy

e Contract manager who signs off on delivered services

e Business project/transition manager who liaises with IT projects
e Change manager who takes decisions on changes

e Operational supplier manager who channels service requests etc
e Business data manager who monitors data quality etc

e Super users who deal with 1%t [ine calls regarding system use in a
business context
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BISL — Guidance for Business

Strategic - -
suppliger Establish Establish
management |nfqrmat|on technological
/ chain devel. developments
: Infor- \ /
Strategic user o - - -
relationship I-organization mation Informatlon Informat.lon
management strategy coor- lifecycle portfolio
\ dination management management
Strategic infor- I -

I-organization mation partner Information ESt‘?‘b“Sh
strategy management strategy usmedss |
cluster T~ process devel.

Planning and Financial Demand Contract
resource management management management management
Change-
mgt Specify Design non-
End user Business data information automated
support management requirements IS
Operational Prepare Reviewing
supplier transition and testing
management

User managementcluster

Transition
mgt

Functionality management cluster
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CONYULTING TICHNDLDGY DETROUNCING

APPROVED

White Paper

IT is from Flatland,
Business is from Spaceland

& IT department who k
vitably feil fram its pedestsl and adop
| vs what to do

dominant po n of "Just t
it’s the business" Fault wi
develop a mature relatisnshi

o

onship between Business an

t= inspired by

This psper a

‘enus by John Gray,

ar Trek fame

[ Qfman’s Core Quadrants,

Dani

Paul Wilkinson's ABC of ICT and

inn, by Remio van der Pals

ignmeant

iwe i
'

dimensions than business people, hawve differing core walues and
understanding business" extra dimensions,

sfactory "digit

Mark Smalley, 22 March 2010

r

“"Thought provoking’
Paul Wilkinson

The ABC of ICT @E
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1T Is from Flatland,
Business is from Spaceland

e Relationship

e Communication
e Differences

e Understanding
e Benefitting

®» Capgemini
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The N Word
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FIx 1t or

Talk about 1t?




Change

Management




Men marry Women

with the hope they
will never change
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“We can’t help men and women
to speak the same language,
but we can teach them
to understand both”




“We can’t help Business and IT
to speak the same language,
but we can teach them
to understand both”




IT from a

Business
Perspective
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Business

from an
IT Perspective
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Digital systems for

an analog world




Business
Island




Wrong Bridge
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IT people ...




... have differing

core values ...




.. ive In fewer

dimensions than
business people ...




... can't grasp

business’ extra
dimensions ...




... and make

“digital solutions for
an analog world”




Discuss







Life just ain’t Fair
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Ce0 & ClO taking
SOME marriage
guidance advice.
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(: "He doesn't understand mel!” D
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mark.smalley@capgemini.com
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marksmalley @ Twitter

smalleysoneliners.blogspot.com

Www.capgemini.com

www.aslbislfoundation.org
Free downloads
Newsletter

® Capgemini




< ® Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING




